Figure 1 - Administrative Interaction Flow Chart
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Interactions

1. Deputy Assistant Administrator and Director, NOAA Corps:

a. Inspection Reports prepared for Director NOAA Corps and
information copy sent to cognizant Line Office Deputy Assistant
Administrator.

b. Discussion and resolution of proposed operations which may present
unacceptable risk or for which an abatement measure requires the
allocation of substantial program resources.

2. Senior Field Manager and Small Boat Coordinator:

a. Discussion of requirements, standards, and resultant resource
issues.

b. Development of operational risk management plans. Accident
investigation requests and reports, discussion and approval of
exceptions to small boat visual i1dentification and marking standards.

c. Filing and periodic review of approved operational risk management
plans.

d. Inspection Report responses prepared and filed with Small Boat
Coordinator.



e. Changes to NOAA small boat inventory.

f. Discussion and advice on any matter relating to the management of
small boats.

3. Responsible Person and Small Boat Coordinator:

a. Regulatory requirement interpretation.

b. Development of Operational Risk Management Plans.

c. Routing of marine engineering support requests.

d. Vessel inventory and hull i1dentification number records.
e. Coordination of inspection services.

. Advice and assistance with regulatory interpretation and
operational risk management plan development.

g- Development, suggestion, or submission of pertinent Small Boat
Program website content.

4. Responsible Person and Small Boat Engineer:

a. Advice and assistance with; contract oversight, vessel procurement,
life cycle management, material condition, and mission support design
assistance.

b. Development, suggestion, or submission of pertinent Small Boat
Program website content.

5. Small Boat Coordinator and Small Boat Engineer:

a. Routing of Program engineering support requests,
b. Maintenance and development of Small Boat Program website,

c. Small boat project status and progress reports.

6. Small Boat Coordinator and NOAA Headquarters Management:

a. Brief NOAA headquarters management on a regular basis of all small
boat projects.

b. Raise urgent concerns from Small Boat Engineers or Field Activities
to NOAA headquarters management.



